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20 March 1981

MEMORANDUM FOR THE RECORD

Staff Meeting Minutes of 20 March 1981

Clarke was in the chair. The Director and the DDCI were at the
State Department.

Hitz noted that the Director's statement on the NFIP was due to
the HAC Defense Subcommittee by cob today and SA/DCI|  |to expedite.

Hugel noted that Representative Glenn L. English (D., OK) will be in
the building today to discuss FOIA with the Director. Hitz said a package
had been sent to the Director and added that Representative English said he
wants to give the Agency all the flexibility it needs.

Silver reported that the NFIC is to consider changes to be made to
E.0. 12036 other than the restrictions. This will include allocations of
responsibilities and DCI powers over the budget and resources. Silver will
send out a call throughout the Agency today for comments by 25 March.
Deadline for comments to the NFIC is 1 April.

Hitz said that Representative Frank Wolfe will be in the building
today and will meet with | OPA/NFAC. [

Clarke reported that more T-72 tanks were enroute to Syria and encouraged
DDO efforts to obtain one.

Lipton said that DoD is attempting to develop a new PPBAsystem and
that OMB will make recommendations on this later in the month. Lipton said
the Agency may be able to modify its zero base budgeting format.
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Clarke asked the DDO for any information they have on the Polish
situation which appears to be heating up. Lehman noted that there was a
warning meeting yesterday on Poland and the feeling of the analysts was
that the situation was calming down. Lehman said he disagreed with this
assessment and has prepared a paper giving his reasons. He still believes

martial law could be declared on 22 March. 25%1
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